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MANOR PARK COMMUNITY ASSOCIATION
MINUTES OF MEETING:  October 21, 2025, 7:00 P.M.
VIA ZOOM

Present:  Natalie Belovic (President), Sean Shuk (Development and Zoning), Louise Jones (Secretary), Rawlson King, Athena Oriet (Councillor King’s office), Erin McKracken (Councillor King’s office), Elizabeth McAlister 
Regrets:  Diana Poitras (Treasurer, Community Outreach), 
Natalie:  The meeting began with introductions and attendance updates
Rawlson King:  
· Sean:  Hemlock Park revitalization has been a big hit, lots of kids are using the park especially after school, packed all the time.  The disc swing is very popular; all that’s missing is the 2nd garbage can by the picnic table.  Erin will look to see if it can be replaced.
· Rawlson explained that the city has decided to proceed with sidewalk construction despite his request for a deferral, which he attributed to policy requirements and staff interpretations Report not yet public.  Natalie will talk to David McInnes and Peter Burpee and has spoken with Michelle.  
· Zoning meeting will be rebooked. Will be done before going forward with the paper.
· Landsdowne:  Rawlson provided an update on the Lansdowne project, stating that he had not changed his position of opposition based on the new financial information released by the city.  The group discussed concerns about the Lansdowne project, including its financial viability and risk allocation. Rawlson expressed skepticism about the contorted financial arrangements and the shifting of more risk to the public purse. Natalie and Sean raised questions about ticket pricing and the lack of full disclosure of RFP documents and competing bids. Rawlson indicated he would continue to review the documentation.
· Sean:  does upgrade for Lansdowne include fixing stadium issues re bleachers etc.- it does not.  No interest in maximizing profit, taking more risk.  Only saw the winning bid, didn’t see other bids.
· Also organizing a meeting about the BIA, its operation and how it works, merchant concerns on Beechwood.
· Rawlson confirmed that while most street lights in Manor Park were updated to LED bulbs over the summer, some lights on Kilbarry Street between Ava and Arundal remain unchanged, and he agreed to follow up with staff and Hydro to confirm if these lights were intentionally left unchanged due to pending street work.  Rawlson explained that the city's street light updates were part of a technology upgrade initiative with Hydro Ottawa to improve energy efficiency. 
· The Councillor is very busy, working on a virtual budget session and also working on new zoning plan.
Community Outreach:  Natalie inquired about Mary Hickman's attendance at a community development funds retreat and a programming brainstorming session at Manor Park School on the 23rd, will follow up with her.
Treasurer:  Diana sent a financial update after last month’s meeting, which was forwarded to everyone.
Zoning:  Sean – Natalie, Sean and Elizabeth will meet next Tuesday to discuss zoning concerns before meeting with Rawlson.  Sean will write up his concerns as a starting point.  He has 3 main concerns, one has been addressed (not implementing variances put forward by Richcraft and MP estates), believes these have been addressed; secondly, setbacks aren’t enough for tree canopies and lastly, he would like to have a maximum number of bedrooms per unit.  Elizabeth also noted parking as an issue. The group discussed housing policies and community concerns, particularly focusing on maximum and minimum bedroom requirements for residential units. Sean proposed implementing a system of minimum 2-3 bedrooms per unit with a maximum of 5 bedrooms, similar to European practices, to prevent massive rooming houses while allowing for multi-generational families. The discussion highlighted issues with current zoning laws and developer practices, with Elizabeth expressing concerns about the lack of proper community consultation and urban planning in recent developments. The conversation also touched on social issues, including the challenges of supporting vulnerable populations in new housing developments and comparing different countries' approaches to housing and unemployment support.
Sidewalks:  The group discussed sidewalk installation in the neighborhood, with Natalie expressing concerns about the current design being poor for ergonomics and safety, while Sean advocated for raised sidewalks similar to those in Toronto or Europe.  Louise shared personal experiences about walking at night and near dangerous intersections, highlighting the need for improved sidewalk safety.
Crossings:  Crossing committee meeting tomorrow.  Attacking the process right now, have a letter to go out, lots of people involved.
FCA – final review of zoning bylaw:


Elizabeth’ notes from Octobers’ meeting:


The discussion concluded with updates about board membership, including potential new members..
Next meeting will be November 18th, will send a reminder tomorrow to everyone. 
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[bookmark: _fv1bq1697yyk]Draft Delegation to City Council: Final Review of the New Zoning By-law	Comment by Maria Luisa Marti: MAY i SUGGEST WE ALSO SEND SOME VERSION OF THIS TO CoFA CAUSE MAINLY THEY WILL BE MOSTLY RSPOSNIBLE FOR APPROVING ALL THE NON OP, PPS OR BYLAW GUIDELINES.	Comment by Warren H. Waters: What is CoFA?	Comment by Maria Luisa Marti: committee of adjustment

To: The Chairs and Members of the Planning and Housing Committee and Agriculture and Rural Affairs Committee From: The Federation of Citizens' Associations (FCA) Date: September 30, 2025 (Reflecting the current stage of review)

The Federation of Citizens' Associations (FCA) appreciates the ongoing work to finalize the new Zoning By-law. We recognize that the final draft incorporates significant and positive changes that reflect a consideration of community feedback. However, a rigorous review of the final draft against the core issues we presented in March 2025 reveals that fundamental concerns regarding integrated planning and livability remain unaddressed.

We urge the Council to acknowledge these critical gaps and commit to a clear, measurable plan for their resolution.



		FCA Concern (March 2025)

		Final Draft Provision Example

		Assessment



		Density Targets & Neighbourhood Zoning

· No clear justification provided for density maxima in certain zoning classes 

· Lack of impact assessment for proposed maximum densities on existing neighborhoods

· Development "hot spots" will receive disproportionate densification without adequate planning

· City's assumption of only 1% lot redevelopment annually fails to account for uneven development patterns

· Neighborhood livability considerations have been minimized in favor of transect and overlay requirements

		Maximum Building Height in N1/N2 Zones: The maximum height is increased to 11 metres in N1 and N2 Zones in all urban transects, effectively permitting three storeys citywide.

Reduced Density in N3 Zone: The maximum number of dwelling units in the N3 Zone is capped at 2.2 per 100 square metres of lot area, maximum 10 per building.

Maximum Building Depth: For residential buildings with six or fewer units, a maximum building depth of 20 metres is introduced in the N1-N4 zones.

		

Addressed  The density and maximum height options were reviewed and finalized, providing a clear and specific (three-storey) design parameter in response to initial flux.

Addressed Density limits are clearer and specifically address the FCA's concern about the originally proposed N3 density.



Addressed This is a critical built-form control that directly mitigates the impact of massing on neighbourhood character.



Not addressed Development rate still unrealistically assumed at uniform 1% and transect & overlay requirements remain primary.



		Parking Flexibility in Planning

		Communal Parking: Permits for communal parking lots now explicitly apply to residential uses within 400 metres of the property, expanding the use beyond only Planned Unit Developments (PUDs).

Minimum Parking in Villages: A minimum parking rate of one space per dwelling unit is mandated for Village Residential Zones (V1-V5).

		Addressed This addresses the prior draft's strict limitation (PUD only), providing some flexibility sought for neighbourhood-scale parking solutions.



Addressed This directly implements the Council motion in response to concerns about transit-poor areas.



		Infrastructure and Livability Disconnect: Critical infrastructure planning is not aligned with densification plans. Livability is deemed outside the scope of the Zoning By-law.

· Critical social and physical infrastructure planning not aligned with zoning densification plans

· "Livability" deemed outside the scope of the Zoning By-law

· No clear mechanisms identified for necessary infrastructure upgrades

· Insufficient provisions for green infrastructure to support aging systems

· Siloed approach to city planning that disconnects density from essential services

		Proactively includes smaller-scale infill projects (which often contribute to aging system stress) into the stormwater solution framework. While the "Adequate Services and Stormwater Management" section (S. 201) is robust , the overall documentation emphasizes that ensuring sufficient amenities is considered "beyond the scope of zoning"



		Other infrastructure maintains a siloed approach. There is still no clear, integrated, and publicly visible mechanism to ensure social infrastructure (parks, community centres, schools ) and physical infrastructure (beyond individual lot stormwater ) will "keep pace" with large-scale, uneven densification.

Zoning By-law is insufficient as a tool for climate adaptation and equitable growth without three immediate commitments:

1. Functional Tree Canopy Protection: Reinstate Minimum Soil Volume.

The Zoning By-law must reinstate the clear, measurable requirement of 30 cubic metres (m³) of minimum soil volume/1 meter depth in Section 210 for soft landscaping over underground structures.

The current language—30 square metres of surface area—is functionally useless for medium-to-large canopy tree survival, as confirmed by professional arboreal standards. The City cannot meet its
 40% tree canopy goal while regulating only 3% of a tree’s root requirement by converting volume to surface area. This is a deliberate, albeit unintentional, act of climate negligence.

2. Immediate Climate Flood Risk Mitigation: Mandate Official Plan Alignment.

The Committee must commit to initiating an Official Plan Amendment (OPA) process to align Section 501 with the Provincial Planning Statement’s mandate to mitigate future climate risks, including 1-in-350 year and overland flooding.

Deferring action on flood-damage prevention is the most costly approach. The City has a duty under the Emergency Management and Civil Protection Act to address natural hazards. Until the OPA is complete, a
 A temporary prohibition on basement construction in identified overland flood-risk zones must be enforced to protect public safety and minimize the City’s potential legal liability.

3. Equitable Landscaping and Development Control: Increase Minimums.

Increase soft landscaping minimums to 50% in rear yards (outside Transects A/B) and mandate the use of the Tree Equity Analysis tool to enforce greater landscaping exceptions in canopy-deficient neighbourhoods.

Zoning’s primary role here is to combat the inequitable distribution of the tree canopy in high-density areas. Without these protective measures, the Zoning By-law will codify a system where the most vulnerable residents—who suffer most from urban heat—are left with the least shade and greenspace.



		Transportation Planning Misalignment: Densification will not align with transportation policies, risking worsening congestion

· Transportation Master Plan should have been developed alongside the Official Plan

· Actual densification will not align with transportation policies

· Ottawa remains years away from having an effective transit system

· With intensification, we need to reduce reliance on vehicles, or risk worsening  congestion.  In any case, there is no room to park so many additional cars.

		The document references the need for coordination with transit and includes an EV parking section , but alignment with the Transportation Master Plan (TMP) remains uncertain.  EV mandates are reduced and weakened. The changes in the final draft significantly reduced the stringency and breadth of the EV parking requirements.

Instead of covering all multi-unit housing, the EV parking requirement only applies to mid-rise, high-rise, and offices >300 m2,  where the cost of initial infrastructure installation is less prohibitive per unit, and energy management systems are more feasible. 

Section 611 reduces the spaces required, eg. only 25% be EV ready,rather than 100% for mid-high rise residential, and 15% rather than 30% for offices in industrial or logistics buildings.

The focus remained on
 "EV-ready"—requiring only the energized outlet—rather than mandating the installation of the Level 2 or Level 3 charging equipment itself.

		Not addressed  Unclear whether current transit deficiencies will be able to handle an added passenger load. Weakened EV requirements may make it impossible to achieve OP carbon reduction goal.










	Comment by Maria Luisa Marti: DO WE WANT BETTER PUBLIC ENGAGEMENT?  nOT SURE I CLEARLYY SAW IT?  sORRY IF i MISSED IT	Comment by Warren H. Waters: Too late for that now, and arguably the Zoning team made decent effort.

[bookmark: _tp0sbuhvxkf5]Potential Arguments for the FCA to Pursue

Based on the comparison, the FCA should pivot its delegation from critiquing a draft to demanding commitments for integrated solutions.

[bookmark: _xl2quk4t5fvb]Argument 1: Re-affirm the Need for Integrated and Phased Implementation

The greatest risk to Ottawa's promised "livable communities" is the non-alignment of zoning with infrastructure. The Zoning By-law enables density now, while infrastructure upgrades are deferred to an un-timed and un-funded future.

The continuation of a "siloed approach to city planning" is evident as "Livability" is deemed outside the scope of the Zoning By-law. Furthermore, the lack of a comprehensive, integrated transportation plan exacerbates the risk of congestion.

Action to Demand: The Council could adopt a "Phased Implementation" resolution that legally ties the granting of increased densities to demonstrable, measurable benchmarks for both social and physical infrastructure readiness (e.g., school capacity, parkland acquisition, and confirmed capital funding for local water/sewer/transit upgrades) within a given geographic area, evaluated every five years.

[bookmark: _kr2rnx5q70o7]Argument 2: Demand a Justification for the Density Methodology

The city's current density assumptions fail to account for uneven development, creating high-growth "hot spots" that risk neighbourhood overburdening.

The Zoning By-law implements sweeping, increased density without re-examining the assumption of "only 1% lot redevelopment annually". This failure to justify the methodology directly threatens the capacity of existing neighborhoods.

Action to Demand: The Council could mandate a Methodology Review to model the cumulative, localized impact of the new by-law's density maximums before implementation, focusing specifically on the projected "hot spots" to demonstrate how those neighbourhoods will be supported to retain their "livability and community needs".

[bookmark: _uwi8lxqcshe3]Argument 3: Demand more ambitious EV requirements

Argument 4: Reinstate Minimum Soil Volume & Increase Minimum setbacks.





We are committed to helping Ottawa achieve its vision as "the most liveable mid-sized city in North America". To do so, the Zoning By-law must function as a tool for coordinated, rather than siloed, growth. We urge the Committee to adopt our proposed resolutions for phased implementation and methodological transparency to secure a livable and sustainable future for all Ottawa residents
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The Federation of Citizens Associations Oct 15 General Meeting Notes.eml
Dear MPCA Board Members,



I attended the FCA October 15, 2025, General Meeting (monthly). Here are some highlights:

Proposed CRA Legislation

1. The Canada Revenue Agency (CRA) proposed to change reporting requirements for all chartered Non-Profit Organizations. The purpose is to make it more difficult for money laundering, terrorist activities and non-Canadian organizations with political influence motives who are trying to infiltrate Canadian nonprofits.

For CAs with little reserves or assets like MPCA we will still have to file an annual report including the number of Board members and their names, total assets, and Liabilities. It will require CAs to have their AGM's withing 6 months of their fiscal year end.

The new law is expected to go before the House this fall. (I will send a revised PPT from Lorne Culter shortly)



 OPS New Police Model

2. Ottawa's Chief of Police, Chief Stubbs, spoke and answered questions. He has introduced a new model of policing from a centralized model back to a decentralized model. There will be four regions covering: East, West, North and South. In 2027 a new police station will cover south Ottawa. There will be an inspector of each region and a community co-ordinator.

The OPS have repurposed ninety-two positions and have asked for sixty new positions to meeting needs of more community based and proactive policing. They will be more evidence -based policing and crime statistics will be available for by each geographic section. The police will reach out to service organizations, Boys and Girls Clubs etc. and he stressed, Community Associations. 

The local police will be supported by the specialised teams such as Drugs and Gangs., Homicide. Drugs, Human Trafficking etc. There is also a pilot called the Mobile Crisis Response Team - which includes officers with a range of skills.

He noted that Councillors are finding that the new model is making a difference. He explained the approach to Lowertown which uses "Tables" where the police meet with City service providers and nonprofits. They focus on frequent offenders to have them jailed or helped. 

Questions raised included the police/city social worker relationship, training of police to handle mental health issues, the origins of increase in homelessness in Ottawa, data on the numbers of homeless.

Chief Stubbs recommended that CA's get to know their local team. We could invite them to an open meeting or include them in the AGM agenda.

 Financial Report

3. FCA has sixty paid up members and a $36,000 in the Bank which is paying for a part time administrative assistant as well as sponsoring meetings. The CRA topic was presented. 

Committee Reports

4. Planning and Zoning Committee negotiated the FCA response to the third draft of the Zoning By Law on the due date for public comments, October 3.

Six Councillors have agreed to have a mock Planning and Housing Committee meeting on the third draft of the Zoning For CA's practise their delegations on Nov 5 is the Champlain Room of City Hall. Contact Warren Waters to set it up. 

5. The External Relations Committee will have its quarterly meeting with the City on October 31st. The main topic is the Housing Accelerator Plan which comes from the Housing Task Force which was a large developer forum. FCA request to represent communities on the taskforce was rejected by the City. Issues with the New Federal Home Plan Agency, the High-Speed Train Plan. The Committee is also tracking legislation to illuminate traffic cameras. 

NEXT Meeting will be a live meeting at the Keith Brown Community Center in Mechanicsville.



Elizabeth McAllister

613 740 0992







https://1drv.ms/w/c/06ec8d2aec374efe/EQmAMRT_FqRApnLMHeW3v44BNrCs3Iu0UJCF-mZ4cibYbg?e=X6A8dY





