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MANOR PARK COMMUNITY ASSOCIATION
MINUTES OF MEETING:  March 18, 2025 7:00 P.M.
VIA ZOOM

Present:  Natalie Belovic (President), Louise Jones (Secretary), Elizabeth McAlister (FCA), Mary Hickman, Sean Shuk (Development and Zoning), Rawlson King, Erin McCracken.
Regrets:  Diana Poitras (Treasurer, Community Outreach), Eugenie Waters (Environment).

Natalie opened the meeting.  
1. Move to approve agenda from Elizabeth, seconded by Louise, all in favour.
1. Move to approve minutes from February with amendments from Elizabeth (zoning changes).  Mary and Elizabeth seconded, all in favour.
1. Will recirculate minutes from January for people to look at and approve by email.
· Councillor Rawlson King update: 
o Sidewalk project – continuing discussion, concerns have been relayed, looking for more information, alternatives.  The next step involves public works and infrastructure liaising with the community association to provide a presentation on policy, philosophy, and options.  Natalie expressed concerns should it be a public meeting, online? Rawlson wants a focused meeting, agreed that the community's understanding of the trade-offs of different choices is important and that the discussion with the community association is valued. 
o Questions – when will project start, not until decisions have been make.  Key to allocate money, options, understand trade-offs, implications.  The preference is for the work to go ahead, but there are no timelines, traffic mitigation concerns may delay project.
o Rawlson provided an update on Alvin Heights Park, stating that staff are preparing a charter renewal and hope to combine lifecycle renewal funding and a portion of the cash in lieu of parkland funding for park improvements. The spring tree planting at the park has been postponed due to potential limitations with future infrastructure.  Work on Hemlock Park will resume shortly.
o Rawlson also mentioned that the new zoning bylaw draft 2 will be available to the public on May 20th.  Rawslon is still planning to have a community meeting will Rosaline Hill and he plans to provide a position paper on his concerns, which he will share will us before releasing. Elizabeth expressed concerns about the rapid intensification and the lack of consideration for urban communities.  Elizabeth has 10-12 concerns and will send them to Rawlson (including parking, transportation system, mobility; the city is not looking at how to measure impact, see if changes are improving liveability).  Rawslon agrees cannot just focus on growth, have to look at quality of life, need to measure liveability.
o Still reaching out to NCC, to set up meeting, re: London Terrace Park and other ward issues.
o Snow removal went well.  Natalie mentioned the issue with the sidewalk on Hemlock to Beechwood, muddy, flooded.

· President
o AGM, room is booked at Gaspe, Louise will put together last years financial statement with information from Diana.  Louise will also follow up about PA equipment.  Lucille C. has been invited, but will be unable to attend, Amanda Jackson will attend for her.  No response from Mona Fortier.  Rawlson will attend.  Meet and greet from 6:30-7, meeting will start at 7.  Will work on slide deck.  Natalie plans to invite Lalite to speak at the AGM about his developer perspective.  Invitations will be sent on the listserv and will be sent to partners (Mary will provide list)
1. Renewals:  The board discussed upcoming changes and member commitments:  Natalie would like to step down and focus on one issue, perhaps crossings, Louise will stay on, Elizabeth is unsure about continuing as FCA rep, Sean will stick to zoning but mentions potential job changes that might create conflicts, and Mary will continue her current community outreach role without expanding it.   Natalie will reach out to Eugenie to see if she will stay on in Environment. The group also discussed an upcoming political debate scheduled for April 8th at Gaspe for Federal candidates.  
1. Environment – Eugenie – absent
1. Outreach – Mary has attended meetings at 500 St. Laurent, much tension, stress since murder, ongoing drug-related problems and recent arrests. Mary reports that while Rideau- Rockcliffe community resource center is active there, OCH faces challenges with their tenant placement system, as they have limited control over resident screening and selection.  Elizabeth is working with FCA to address this as a systemic issue, particularly advocating for dedicated buildings to families with children.
1. Zoning - Sean expressed concerns about the city's new zoning draft, noting problems with the siloed approach to planning and lack of consideration for amenities, transportation, and enforcement of guidelines.
1. President - Natalie will send a follow-up email to Rawlson requesting a date for the zoning meeting.  Will organize a community meeting on zoning changes before the end of June, if Rawlson does not schedule one.
o Kettle Island Bridge, no word from Mona, will be sending out letter.

· Meeting adjourned 8:47.   Next meeting AGM April 15.
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