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MANOR PARK COMMUNITY ASSOCIATION
MINUTES OF MEETING:  April 15, 2025 7:00 P.M.
VIA ZOOM

Present:  Natalie Belovic (President), Elizabeth McAlister (FCA), Mary Hickman, Sean Shuk (Development and Zoning), Eugenie Water (Environment), Rawlson King, Richard van der Jagt, Natalie Ethier, Athena Oriet, Claire Woodside.
Regrets:  Diana Poitras (Treasurer, Community Outreach), Louise Jones (Secretary).

Natalie opened the meeting, had new attendees introduced.
· Councillor Rawlson King update: 
· Zoning, draft 2 was released March 20; in person workshop June 2, virtual workshops May 29 and June 3.  Had an update from staff to relay community concerns re:  corridors, overlays; provided inputs from staff, including concerns from Elizabeth, regarding ensuring mechanisms for measurement of quality of life.  
· Ward wide community information session to be held at end of May at Gaspe.  Will be a presentation from planning people highlighting main changes by ward (what the new zoning will mean) and there will be an opportunity to meet with the planners. Working with a student group that won an award that created a tool to visualize the changes.
· Concerns:  narrow setbacks CAFÉ concerned not large enough to support trees.  Will be planning professional present that will talk about proposed changes, important to advance our concerns.  Trees may be planted, but receive no care, they get too big and break foundation.  MP Estates in new zoning do not have official amendment of heights already given under new zoning they can change design and put in higher buildings against existing properties with smaller setbacks.  Rawlson will ask for reconciliation between OPA and new zoning.
o Sidewalk project – April 23 meeting regarding infrastructure project for members in community (Natalie, Louise, Eugenie, David McInnes, Sally Thomas) and city staff; small group for better discussion.  Will examine all options, bring staff in to explain policy, have to consider changes in holistic way, explain technical policy.  Are options, but these need to be laid out, implications if no sidewalks.  Want best solution that reflects character of community.
· Questions – Timeline, when will work start? On hold, until decisions are made, need full clarity, explain policy (high curbs, potential development due to OPA, transportation masterplan, sidewalks coming to environs around school, and also possible Kettle Island bridge).
o Rawlson met with Toby (NCC) last week.  Bridge still needs decision from incoming federal government; when decision made, will be full public engagement process.  Rawlson opposes bridge.  No discussion with city staff regarding bridge; only one councillor supports bridge, not mayor, not chair of transportation committee, have other objectives/priorities.  Need integrated transportation strategy.
o London Terrace Park:  will follow-up with internal staff, had no knowledge of issue.  At the first Park meeting there were 2 NCC staff and was initial support, no timeline.
o “New ways to bus” information sessions are taking place.  Comprehensive changes, important for residents to provide inputs, will be several information sessions, one next week at St. Laurent complex, and St. Laurent Library and at Wateridge.  Let Rawlson know if there are issues and he can send concerns on.  
o Hemlock Park - consultant has been reviewing drawings, reached out to contractor, was hiccup in construction schedule, should be slated for construction soon.
o Alvin Heights Park, park survey in the next month, results will guide project.
Natalie:
· Move to approve agenda, amended to include Richard’s discussion of greening of Gaspe hub, feasibility study from Sean, seconded by Eugenie, all in favour.
· Move to approve minutes from January from Mary, Sean seconded, all in favour.  
· Move to approve minutes from March from Mary and Elizabeth seconded, all in favour.
· Richard:  greening of Gaspe hub, feasibility study
o Richard has long been interested in the effect of environment on health, has been working on the greening of Gaspe hub and has gotten grants for a feasibility study. 
o The developer sees it as a pilot project and could implement it to other projects, better for our environment and health.  The developer is considering his next moves, not sure how much community support there is for the project.  Richard was asking for support to push forward the project.
o Suggested we invite the developer to our AGM and have Alan speak to the project.  Plans include updating outdated heating/ventilation, creating a sealed envelope, energy self sufficiency with little or no fossil fuel use.  Greening of Gaspe hub will show payback in energy savings, community health.  
o It was noted that the Gaspe hub is very expensive for classes and for rental.  Also, concern is that not everyone in the neighbourhood knows about 1805 Gaspe, suggested flyer campaign.
o 1805 Gaspe could become an emergency resource if massive power outage or environmental issue.  Could relay all of this at the AGM.

· Environment – Eugenie – community cleanup the capital this Saturday at Brittany / Truro / Carpenter Way, will send out the poster.   To get volunteers:  talked to Yule Coop and 500 St. Laurent and tried to get list from MPE for mailout.  Will see if they can do a mailout on our behalf, Natalie will call and get back to Eugenie.  Natalie can also post it on the tenant union email.  
· Question: will there be a community garden at 1805 Gaspe?  No, have 4 empty beds at St. Columba’s, no big demand now.  Yule coop members have built their own community garden.  Eugenie is helping with edging, looking for low-cost garden soil to bulk it up, may move excess soil at St. Columba’s or will request we purchase big yellow bags to help support the project.  
· Outreach – Mary sent out AGM invites to community partners, residents of 500 St Laurent, Yule Coop and Rideau Rockcliffe Community Resource Centre and also the pharmacist who helped with the vaccination clinics.  Will need volunteers to help clean up and open gardens at Yule Coop and 500 St. Laurent.
· Zoning – Sean - Draft 2 is out.  Changes for MPE due to main street on St. Laurent both sides, extra heights N4 to N5 in certain places and extra heights in MPE, where plots of land exceed new zoning.  Ex.  across from MPPS now N5 (could go up to 10 stories, originally 4 and then 6 stories).   Hemlock and Braemar many high-rises near school.   St. Laurent and Hemlock at N2 originally 8 or 9 metres, now much higher.  Setbacks can go to minimum of 0.6 metre.  Braemar / Eastbourne N4a – 14.5 metres – 5 stories.  MPE properties in draft 2 elevation of house has been upzoned instead of single-family homes to 11 meters (N3) Instead of 8.5 meters.  N1 and N2 8.5 metres, same as now but are exceptions N3 11, N4 14.5, N5 30.  New subdivisions minimum N3.  MPE exceeded our density quotas, now upzoned whole area except near Anthony Vincent Park and streets near Rockcliffe.
Will have an offline meeting to set something up for community.  There is a 3D tool showing existing levels, would be good to have new levels added.

· Crossings – Natalie.  Kettle Island Bridge - Steve McKinnon has supported it and Carney may be in favour, Marie France Lalonde (Orleans) is pro bridge. Bridge Committee is working on issue, will be more to report in May after the election.

· FCA – Elizabeth - concerns have been sent out:
🚗 Parking & Transit
· Reduced parking in new builds: The City’s policy is out of step with lived reality. A fourplex replacing a single-family home often adds 6+ cars to the street, yet parking allocations are shrinking.
· Drop-off vs. permanent parking: Spaces in front of residential buildings are meant for short-term use, not parking  
· Transit cuts compound the issue: Cutting bus routes while reducing parking creates a double bind—residents are left without reliable alternatives.
🗣️ Resident Engagement
· Authentic consultation is missing: Community Associations and other organizations feel decisions are made without meaningful input. Engagement must go beyond token surveys or perfunctory meetings. 
· Partnerships matter:  FCA is working with Imagine Ottawa and Horizon to advocate for more authentic dialogue, with little progress. 
· Election implications: If engagement continues to be shallow, this could become a defining issue in next year’s campaign.
📊 Accountability & Measurement
· Zoning by-law impacts: Without measuring effects, the City cannot adjust policies to meet quality-of-life goals set out in the Official Plan.
· 15-minute neighbourhoods: Other cities track outcomes—transit access, amenities, environmental health (trees, green space).  Otawa’s refusal to measure impact shields it from accountability.
· Overpromising, underdelivering: Research shows many “15-minute neighbourhoods” lack the promised transit, recreation, and retail opportunities.


· AGM – May 13 at Gaspe hub.  Space confirmed, screen, chairs, mikes.  Will start to advertise.  Community volunteer awards, will discuss.  Louise will send PowerPoint presentation and will need to update volunteers list.  Need to recruit new board members.
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