MPE CBA WG Update
The Manor Park Estates Community Benefit Agreement Working Group (MPE CBA WG) is working on a comprehensive action plan to define their priorities in constructing an outline for a Community Benefits Agreement for the Manor Park Estates redevelopment. This collaborative effort engages key partners, including the Ward 13 Office, Manor Park Holdings, the Ottawa Community Benefits Network, local organizations, and residents.
The MPE CBA WG is composed of 13 voting members and 6 ex-officio or nonvoting members. The voting members are composed of MPE residents and local organizations such as the Manor Park Community Association, the Manor Park Community Council, the Manor Park Tenants Union, the Rideau Rockcliffe Community Resource Centre and ACORN Ottawa. Amongst the nonvoting members are representatives from the City of Ottawa, the Ward 13 office, and the Ottawa Community Benefits Network.  The WG has met approximately 12 times since 2022 and will continue to meet on a quarterly basis in 2024. 
Since 2022 the WG has achieved the following: 
· Created a set of design principles to inform the CBA- some of these include universal design principles, housing typologies, microgrid and distributed energy resource solutions and considerations for a natural occurring retirement community (NORC). 
· Conducted one outreach event to inform residents about the MPE redevelopment. 
· Hosted a community walk around MPE. 
· Developed a community asset map for MPN and MPS. Note this process will likely need to be redone as a future workshop for community members to identify community assets and gaps from their perspectives. 
The primary objectives for 2024 include two main goals: firstly, to write a preliminary draft of the CBA, and at the same time continuing the tasks set out by the Outreach and Design subcommittees.  Supporting these objectives are a series of sub-tasks, including:
1) Cultivating and strengthening positive relationships among Working Group members and the Manor Park Holdings team.
2) Actively recruiting new members to bolster support for the CBA development process.
3) Streamlining desired community benefit outcomes, categorized by the design, construction, and operational phases.
4) Elevating the level of meaningful engagement with Manor Park residents.

